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+ Certified Internal Auditor (CIA)

+ Certified Information Systems Auditor (CISA)

+ Certified Information Security Manager (CISM)

+ Certification in Risk Management Assurance (CRMA)
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» Doctor of Business Administration (DBA) University of south Australia, Australia
- MBA (Management), University of Leicester, UK

« Byqed Mydiadie (8120015 ULagA1IsU1IANg), IansalnmInenan
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« Certified Data Privacy Solutions Engineer (CDPSE)

« Certified Financial Services Auditor (CFSA)

« Certification in Control Self-Assessment (CCSA)

« Certified in Risk and Information Systems Control (CRISC)
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FS SVB Y2022

(dollarsinmillions) ___________| 2022 | 2021 | 2020

Total AFS securities 20,069 27,221 30,913
Total HTM securities (1) i_ 91,321 98,195 16,592_i (2]
Total investment securities €© 120,054 127,959 49,307

Net loans O 73614 65,854 44,733
Total assets 211,793 211,308 115,511
Liabilities

(dollars in millions) mmm
Total deposits 173,109 189,208 101,982
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FS SVB Y2022

Silicon Valley Bank deposit funding

Percent 1% total deposit 173.1 $BN
Private Bank Other Uninsure 151.5 $BN

% insure 12%

% uninsure 88%
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Lessons learned

« Balance sheet management, asset and liability management

» Interest rate risk exposure

« Risk management

« Stress testing

» Impact of unrealized gains/losses on AFS/HTM MTM to equity and capital ratios
» Concentrated deposit base

« Transparency, trust and communication

KIATNAKIN
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Analysis of SVB Case
Main causes of Z) s} failure

1. Liquidity Rizk in balance sheets
* Deposit Concentration

SVB's customers were largely startups and
other tech companies.
* Major ilvestment in LT Bond

SVE largely invested $31B in LT bond
(40% of total assets).

2. Interest rate risk
SVE's balance sheet were mainly bonds with fixed
inferest rates. But the Rabilities were influenced by
the rising Fed rate jup 4.5% in 2022).

3. Miz-activities risk
SVB's CED sold 3.6 million of SVEB stock less

than two weeks before the collapse that led fo
loss of investor confidence.

1.

an .|
FUHIATINATITATIE @

Risk Mitigation
Diversify deposits and Investment portfolio.

2. Significant Market & Liquidity information are

rA

3.

monitored

such as positions, market risk limits, deposit outflow
and LCR

. Conduct BCP testing

IA’s Role

. Regularty monitor and analyze inveztment

portfolio to ensure its efficiency & effectiveness
of risk management

Closely monitor limits and triggers and ensure
proper risk management mechanism

Assess proper of BCP plan and its testing
resulis

Impact to Thailand —
Thai fimancial institutions have no direct exposure with 5VB. In addition, they slightly invested is tech starfup

businesses.

uFnmennszeuls
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Responding to the Banking Failures of 2023

Published 7 April 2023 - ID G00790542 - 6 min read

By Analyst(s): Magda Rolfes, Jasleen Kaur Sindhu, Benjamin Seesel, Wellington Holbrook,
Moutusi Sau, Sharon Chinn

Initiatives: Executive Leadership: Strategic Risk Management, Financial Services
Business Leadership and Strategy; Financial Services Digital Business Strategy and
Innovation

The recent banking failures expose the loss of control that leaders
have over the environment they operate in. This foundational
collection of Gartner insights and quick answers serves as a guide
to help executives better prepare and navigate through this new
time of uncertainty.
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Analysis

Recent U.S. banking failures and the resulting turmoil exposed vulnerabilities in the U.S.
banking system and will likely forever alter how executive leaders prepare for and operate
in moments of crisis, inside and outside of the financial services industry. [t may be
tempting to compare this moment to recent events in financial history, including bank runs
or the 2008 global financial meltdown. However, it is critical to treat this event as what it
is: an uncovering of the interconnected nature of the global financial system and the
ability to shift momentum at a speed never witnessed before.

The insolvency of Silicon Valley Bank (SVB) and its ripple effects uncovered the way that
financial services systems, customers, tech companies and industry leaders are deeply
interconnected, with one destabilization throwing a system out of balance (see Figure 1).
What started as a monetary policy response to reign in inflationary pressures turned into a
liquidity risk. This soon cascaded into tech companies and consumers reassessing and
diversifying their choice of financial providers, demonstrating how decisions made by one,
very soon affected everyone.
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Figure 1: CFO Actions in Response to Bank Failures

CFO Actions in Response to Bank Failures
Percentage of Respondents

Educating the Board about exposure and potential risks

Assessing risk and viability of existing funding sources

Assessing customer exposure and payment risk

Assessing third party supplier risk

Diversifying deposit base across more / new banks

Mitigating current exposure to failed banks

Reviewing investment policies

Improving cash visibility

Assessing and rebalancing counterparty risk

Communicating to shareholders to explain bank exposure and relationship flexibility
Communicating to vendors / customers regarding cash flow impact
Benchmarking existing bank services and associated fees
Scenario modeling the impact on the cost of credit

Other

n = 254 CFOs and senior finance leaders
Q: What actions is your organization taking or planning to take to mitigate risk related to recent bank failures?
Source: 2023 Gartner Bank Failures: CFO Checklist & Quick Poll (March 13-14, 2023)

I 30%
I 38 %
I 34 %
I 30%
I 5%
I 20%
I 18%

I 17 %

I 7%

I 15%

I 10%

0%

. 8%

M 4%

Gartner
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Gartner

What further compounded the effect of living in a connected world was the speed at
which these ripple effects were felt and the collective sway of a highly empowered
customer and client base. Customers now have the ability to organize and shift
perceptions at scale. The shutdown of SVB came against the backdrop of investors and

depositors trying to pull deposits worth $42 billion “in a single day,” leaving the bank with
a negative cash balance.

Social media, advancements in real-time payments and digital banking capabilities have
empowered consumers today. They can now access and act on information with speed.
All of this together makes it harder for enterprise leaders to react at the right time or
respond and control how the new events impact their firms. Recognizing this shift,
enterprise leaders must take a proactive stance to risk management, communications and
long-term organizational resilience, as both information and perception can shift in
minutes.
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Banking Business Unit Executives

Business unit executives’ greatest potential area of impact
in times of uncertainty centers on their ability to mitigate
customer concerns and reinforce trust with timely
communication through their channels, and to double
down on continuity plans if a crisis persists. To do this, you
should work directly with the C-suite and other functional
leaders to get critical data that can ease customer
concerns during uncertainty or enable them to make crucial intervention decisions that
could save their business.

In addition, you must create a top-level information hub to keep the CEO, CFO, chief risk
officer (CRO) and other functions accurately, rapidly and consistently informed. And
while business unit executives are generally not responsible for orchestrating the flow
of information across the enterprise, you are in a position to request and analyze
important data that will drive their decisions during this crisis.



?JIJSUIQI‘EISJDHE)UH’IEI'Iu5u’lﬂ'lﬁlla=ﬂﬂ’ll:fun"l516u

Bank & Financlal Instifution Internal Auditors Club

Enterprise Risk Management Leaders

The recent banking failures sparked by SVB gives heads of
ERM in financial services an opportunity to take a
leadership role in helping prevent a similar outcome at their
institutions. They can do this by building consensus
around a response strategy, conducting stress testing and
amplifying risk’s voice across the business. As an ERM
leader, you can lead the way at your organization in
establishing prudent risk management activities. Regulators’ and boards’ recognition
of the positive relationship between a strong risk culture and effective risk
management should help you as you encourage your organization to focus on this
area.

» ERM in Financial Services: Turn the Banking Crisis Into an Opportunity to Strengthen
Risk Management
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3 Actions for CAEs in Response to Bank Failures

Published 23 March 2023 - ID G00791044 - 3 min read
By Analyst(s): Audit Research Team
Initiatives: Audit Planning and Risk Coverage; CAE Strategic Leadership

Recent bank failures left business leaders scrambling to
understand what it means for their exposure to risk and how to
respond. Chief audit executives can help by educating them —
which is a top priority for finance leaders — and strengthening their
organization's risk management practices.
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Gartner

As a first step, audit executives should help carry out these priorities by educating the
board and senior leadership on the risks to the organization. Next, CAEs should provide
assurance over management'’s response to the financial turmoil sparked by the failures of
Silicon Valley Bank (SVB) and Signature Bank. And lastly, with business leaders worried
about the stability of financial markets, CAEs should look for areas to improve their
organization’s risk management practices. Audit executives do that by prioritizing
assurance on their company’s crisis management strategies and process for identifying
emerging risks.



Gartner.

It's an opportunity not only to help your company navigate the current situation, but also
to boost audit's brand by showcasing its value.

Educate Stakeholders on Risk

While CAEs are not the only risk experts in most organizations, they are unique in terms of
their objective perspective as assurance providers. CAEs can help the board and
management understand not only what is happening, but also the overall risk to the
organization and options for managing it. CAES’ experience communicating about risk
through audit committee reports makes them ideal candidates to deliver these messages
and quickly improve understanding throughout the business.

Assess Management Response to Banking Turmoil

CAEs can provide confidence on management actions and plans by assessing them,
identifying any gaps and offering recommendations.



Sy
Matitysian m'i“‘pd

)
]
=
L]
)

o

ziusm.g:ns:)naaun’w'lusu'm'lsua:an'u'iunﬁlﬁ'u
Bank & Financlal Instifution Internal Auditors Club

Strengthen Risk Management Practices

CAEs, in partnership with second line functions such as risk, can look for opportunities to
better prepare for the next crisis through stronger risk management processes. To that
end, CAEs should prioritize the following actions:

Assess crisis management and organizational resiliency measures, such as plans
for responding to bank failures or financial crises. Review the frequency and
outcomes of crisis planning activities, such as tabletop exercises. Assess whether
the business has clearly assigned roles and responsibilities for managing
organizational resilience. This will enable audit to provide timely, actionable
recommendations.

Assess processes for identifying emerging risks. The collapse of SVB and Signature
Bank caught those outside of the banks by surprise, but insiders should have seen it
coming. 2 The CAE can give an objective perspective on second line activities for
detecting and responding to emerging risks, such as surveys or monitoring leading
indicators. Recommend improvements to reduce the chance the organization will be
caught off guard. Lastly, CAEs should pay special attention to processes for
analyzing risk interdependencies, as problems for the financial system could amplify
many other risks.



dusuw nsd)odouniglusuinaisnazdniiunisidu

K
.

U‘ISU‘lnlmr‘yu
| I o s

|al au av WS
un1s “ANIAYUTYGVOY NMG”

190U : Dachunu ROYNET HuanucvUeydadvlanusnmuan. n.a.a.nainvudsa-KUSKIs RICH aa DSI 1HQ
IWEILWS: 7 1A, 2547 1031 T0@: MGR Online r!;)g('l\)Uﬂ'lSl\T_)u

0 - £ r=
ROYNET (MUIUKUa1d (—
1 == RICHASIA

1 — - T
llavunJgadvian
faflumsUasiun "sesun iisnmuassumsnaaudninduvisUsemalng Sidndudie uil 5 aanAudisuun B n.a.n. naalnunssUNIS-HUSNIs 'Sy 1aidi AoSUBISTL" uazwan sau 11 579
WiNGOUUTEY 508N frifaluway) (ROYNET) ssnanmisilundaning aanzdoulunanavdnnsndlu (MAN FONSUABUAIUAANIAY ﬂ’iﬂJWﬁWUm?Nu (g i RICH 1dewe yaa15u
Aausiud 161Jqﬂ3ﬂ o 2547 \Juduld Tagendednnaniu was 171(4) uwiawszsradydAvanninduaz 1,159.42 a1uum wsawwuwm;uumma Jua.

menaanYIG . 2535 lasanu3dniAulsidsumsiiusassinumun 56 Wussoznammg
fadumsihiluazias LifiRnudaimus vawmaavdnmindagnaieuss

Source : https://mgronline.com/daily/detail/9470000063509 Source : https://www.bangkokbiznews.com/business/ 942451



nu
el sy,

?JIJSUIQI‘EISJDE!E)UH’IEI'IUSU’IFI'ISIIEl:Elﬂ’ll:IJun"I'jIGU

Bank & Financlal Instifution Internal Auditors Club

Clp g ae

fan https://prachatai.com

a 1 a o Qs v v ;%’
“ﬁrymﬂwqam-awam‘:“nucﬂammﬂmswufﬂﬂmwmwamﬂ ARIARUNADNLULFITHU I

¥ v

qugmiﬁmmﬁaﬁi"l ﬂ?’l&ll.ﬁ&ldgﬂ wamammugamﬂw’aanua:ﬁaadwmamﬁmmﬁu ﬁ%‘i;l%

(370397 LUMSIBU fu AuBuU U 2565) o

a a' & o o ao oa a " & £ v o A = o o
NI BINNY WAV IV TN E’] Sﬂ'lﬂ\?%l&l“ﬂd“?\? @lm;mmsaamgugmaygdﬂuqnauﬂu
$19Ms ~ yam
KududAry nowideKe

6,718

duuin

Lﬂsﬁmwamnnéa\/mqﬂamsmvs 0.09%-0.27%" iﬂ.ﬂi.m@aﬁﬂi 5130l afienITumTuasnITIANT

A77380L FUN. NEN

b
m dufdusuins 8;_&?“6 & E f f
wwdmsar |~ 20,785 Dy 1 2566 e Ct

duuin

fan https://mgronline.com

‘saunﬁﬁu 36,109
fiowlildAu e A
ey 4 ANBARIARANTN SN IBAL N.8.0.0NAANNRN fnuﬂg’mnamm.&m’n’ﬁ uargk1gsSansay
JanKunaaav ga;hﬁ'lﬁumu'v WIAYK1®

: s o & A o 1 1 & ] o >
(nau SP 31,000 auuin 29.000 3 :\ ﬂdmymngmmmmaumwﬂsynamnzLﬂyu7ww ZRG)\?LW)ﬂ’)iilllﬁ’l?ﬂ@%ﬁdﬂ’lﬂiﬂiﬂﬁ)ﬂm?
Uoquu 2,000 duun) éwluum DKUNVKDG, !

2/ o A a' o 4 s o 1 A o 1 v ¥
%{ﬂ??fﬂ?ﬂﬂ Deweiangy ua.nwa*maﬂmlnm LW(V;)LHJJH - Uﬂ.2!8ﬂ?ﬂ??ﬂ?ﬂ?ﬂ?ﬂ??ﬂ?ﬂ%’]ﬂiﬁ%a

STARI(Dswmsm\)dryﬁﬁda\)a\)ej‘uoﬁawﬁ 5 LA e o 5 & , o 1 A
j msanidvadiaumouys AognkinisA - v LLﬂN%ﬂR\?KI%ZNL?fEJN% nmmmaazlzmmanwmwmm:mamﬂwwww AIABDIVAINOIATILINTT

SKgF.)TU‘ lla:duMAVIKAD sounuyaAIfiou 35,000 a1UUR

— Lﬁbgﬁ"ﬁ:mn;m PO
9 ATRKLDINUMAL a:KUNUAINAUAUISOED HoeAUNSIIFRU ndUsaudaya Ty | “Souuan STARK itiiRudwaoulyBiudavdmsunwanglumsimundududunandy
Aywgndovdayarousanulitnaonusunsiu ta:thdayaluls Sussdourmudtlugosn | MSQAUIESTUTUBIT ws1:sAdEWaNUIBSIIUTRyBoNUEDUS:InAnaaQ IdoeATAD
MSUWOAGIREINUNSTINIUYBVHEOUURYBRGEVDANLTLIIAIA:ST0S-0UNATL BaauN

18:S2UAUKNSIIEOUUYE KIAWUANURAUATAEILISAZAUMUKASIAEIUTAYE 1:U0AN
[SeumnaoninadunuAiaktunsaulumstovduanurawaralulkinatluauan”

BloVMAUSENLUgAoURI:BIWSUSa0anU Tosiaw:doyaniNgafiuIuNSIU WWariTh

SA.GUEY N1

JoyalingwnAdomILISH B28a0AIIIELY Ia-ANUIEURETRA0AY" seas.avee nan

AW NUEIW neauNSounIdl -ﬂ.im’mtl ginans anwd anewidizomaniuazmItyd aminmabrmenaad



?JIJSUIQI‘GIS3DE!E)UI']’IEI'[u5u’lﬂ'lﬁlla=ﬂﬂ’ll:fun"l516u

Bank & Financlal Instliutic
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@1a1u2791i 1.2 — Lesson Learned of Accounting Irregularities

Inenns A1a1u

CAEs:

AMESANA A HiEn
ALUNia WldeaNa

A9.0459A Usanuuni

BOT:

AOLEUSIA AULAAIWE

ALauaN Twinav

CAEs:
1. anasdiiiaduuniinuag IA lun1sasagau Creative Accounting

AIsfinsusul&aunsa’li adnelslundnu
*  aJANg

*  QnA

2. Leading indicator/red flag/early warning ag'lsineiagairalvitiuainy

Aadnfuavtagludneraizavnainnau

BOT:

3.  siUwn. viusuasasdsulsaniataiuinalnasagaugnaliuad
suAsLAENAY Accounting irregularities w3a‘liating'ls
* NSANARAUYNAIUDITUIANT (AQLAUAN [/ AOLELTIA)

« wiinuav 3 lines of defense uadsu1A15 (ALAURN / AOLALTIA)

QA
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dwit 1 : svnfvna

m

NN

aslsznialusigiaayiunmativdsznauazaunall an 140 aauRLAs 44 9 A93UH 23 NNATWUE 2566 WAa wazazinatiaALld

A ANZNTIANS
fit & proper
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d av 3 5 v d
2. fUA. 2/2566 : UNUMUENTINAZBIAUSENBUBIANLNTTUNTYDY . uazusw'lunquw  NMUAUNY MU WLAY
AENTTINSTUANANI LI SEAUGe

&
&
a
ANLNTIUNT

oo
(1.2) MmsujdRnuasnaaumely
fiiduldidsasnsulu (1.23) A3RABUNSUIMNSNUAILAN 9 (management
audit) Iiaenadeuasimuvaniunismiiiugaie wandulumuvdnnisuimsauuay
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N P 5/2566 : matiunsugURRTNginas (compliance) w94 9. waxnAN" : ATt sE
compliance internal audit funsiRmangunst ifoatfuauuli . uaengun YitRmmnqrnevianginesiideteddatugniowasasuiu
2
risk culture’

uenanil Wigansaeumeludanuilsiuile
Drhevimsladaiusunufoudledeunnioning 4 uasisnunanieudniminaen
d0ve A B w1 Vo s e
digbiladiimstinewsmmuiinarnliujinee
6. . 6/2566 : MsUfURNUATIIERUMETY (internal audit) ¥9s v, UAKNGN : ivuawumimsURnsseaey
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2yl sun. G Tanassuiuemsdes (risk culture) vasanitumsiiy sanldl
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.
) Uitz
Clp g ae

wnlsresnm el

o i Propes T . . . -

e 1304 IWUSTIUAUATINEEA (risk culture)
sutmsuvolszimalne
YasArULM Y _

Py Ca gl Coygdsren

o el o = - ol di = L =
ilRdada 131 AN LIASLEIFNEA 1 IRIUDITNATUAIMLAEN 'IT'II LA

asdaaisuazasuanuldruaudAauiu
TifismsaRaai wilsdntua
effective communication and challenges

ATSAS 1IWSI013 LAZTASUEMISARATS
MW EIATYRARA
incentives and HR. practices

anududarausannuans
accountability

msslEuuacuansuiangasdng
tone from the top

= R w w [ o e - -
*  ATMURRTINATAWMID - ﬂﬂliﬂ?utﬂlﬁﬂﬂ\'ﬁuﬂ:'ﬂﬂﬂﬂ‘lﬂﬂﬂ . ﬁﬂ1ﬂuﬂﬂ1ﬂﬂﬁﬂuﬁﬂ“ﬂ1ﬁ'uﬁﬁ\] «  donuaswuasdiuana’la

(set expectations)
AaaSunazqua
(promote and overses)

dmmuuazlszudiu
(monitor and assess)

aualviaszurunisualodadAm
aulasse wazvauavsasiisndu
I zANLAS AT
(address gaps or identify
deficiencies)

srduasniafoaududuas
ol . .
AuLEns (ownership of risk)

Jahviinalavaznszuiunis
(mechanism and process) fils
Amenulszuiu uazsig A
Liudﬁlﬁﬂﬂ;ﬂﬂ1ﬂﬂ15ﬂﬁﬂﬁﬂ‘m
AT uUALMAI N ENSaNU I
Funfunsimanzay sy iy
ananraianTs uwastauithu
:»_i'_:l.l?u'ﬁuﬂ:wﬁ’nrluun'i:ﬁu
wiaTvwnruluasrnsaszwind
nanszvuiaziiadu (dear
CONS2quences)

Aa Wit eI IRATATIUINATS

- l alig 1
wasmTIaans asassviinlu

- - owrm ad
unzan wiansdgaaniu
roal -l

uldeuagunasivifsdul
aedns (whistleblowing channels
and procedures)

aruAaiuiidaniie uazas
ol ' -
iduayuasRwana 1 tugs
A IATSA
- e = =l -
Waruddgdunisaaaistaya
ol e - -
NRAFDY ASUETY YiUATa was
Fniusanisdnaula
' l wad
Wiz U AILANATS
- o - -
Wudassislmsalassasiouas
ATSUARIRTINASLAY
TrrustudiadunriAuaua
3 -
WAy lusaenalaue
- al e a
simyanaEguaznswanulaonu
- =] ' -
ATTHAALAUSZTHIIAY
- - = '
WmnadayadEuaiunanasa
d@vssaueiu (public disclosure)
aHTIHEAN B

Asasusegelaviadaaiu iy
umatAsvasTaulUa Ay
AasmanaAuaiauuaEn
wadassuvolszaed ATusuas
ATULALTIR aaanaunsUgua
puulauauarassuIuAITYaY
Aoduaseay

dotunsuauaAIsdiaTsuins
FRATEFIUMTHEIATYRRRNIY0
dnaiuirusssuaiuATIuADe
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d1a1ua9i 2 — Management Audit and Risk Culture

Inenns A1a1u

CAEs: CAEs:

*  AUNTA WIHlAENR 1.  TunaisasadaunisuinisuaIuaie 9 (Management Audit) wagnis
«  AMETANA aMFiuEn JAUMUTAIUEITUATLIINTANNLE LY (Risk Culture) wavsuimsuas
¢ A%.au59A daentiuvi gafun1sdu raaraavnuzaudunsafiugsia uastilullanu

NFNNTUTUSNUMSAIAUAUAAINTAG Hasradaunalumsiuniin

atinv'lsdng

BOT: BOT:
« AUMSIA Mapauvng 2. Anu&IAyua9 Management Audit doiiluntielunisufiiforunsiagau
. Aaauan Twanag ety

o dszianuazunannisuadnmsdjiauanagaumalu (Aatasad)

o AMuAAKIIUaY Management Audit (Aaraisae)

3. anudAgyuad Risk Culture

o uAnNATURLLAAUITNAL (AaLauau)

Q&A
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Management Audit: Relevant Matters

The internal audit activity adds value to
the organization and its stakeholders
when it considers strategies, objectives,
and risks; strives to offer ways to enhance
governance, risk management, and
control processes; and objectively
provides relevant assurance. Sharing not

only assurance and advice, but insight -
The IIA
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Management Audit: Relevant Matters

>

>

v

vV v v Y

IA meets CEO meeting (including Deputy CEO, CFO, CRO, CIO, COOQO,
etc.) (two months basis)

CAE regularly attends various committees i.e., Man Com, Basel
Steering, Risk Management, Operation Risk, AML/CFT, IT etc.

Quarterly meets with BU/SU Heads to understand their strategic
plan/progresses and initiatives

Collaborate among 3 Lines to enhance the combined assurance to
provide the organization with the highest practicable level of objective
assurance

Adopt Information Technology Based Audit Techniques i.e., Data
Analytics (to provide insight)

Focus on the Organization’s Highest Risks
Provide Impactful Reporting to Stakeholders
Maintain Efficient and Effective Audit Processes

Adequately Skilled and Knowledgeable Staff (consider to launch Guest
Auditor Program)
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Oty g met®

“n,

gnadvIsrMIsUsrauAulsEsIuLIUVNULSKNS i UOB
HArAUTNUS1NS Nndaviaau (IA Meets CEO)

Example Only

tWasusaInsUsEANATINHIUNN AN XX I/a/d

Wansu

2.1 gavnuzasniignuasIadavainsudisnan Ve/d-1/a/il

2.2 ﬂsumuﬂm‘n'\/waaoanmmﬂmsmmmsmsaaaanmu Basel || IRBA
23 msuaommnmﬂnm LRYIIEITUNANTIALFIU

2.4 ﬂsvmumﬂmmmaoms’mmﬂusw\ssums‘muavwmsm‘\

2.5 Tas9A1SHLABUIULI 8 UASIAda U 8Ty

<b.=h.
N -

15¢1 3: 1WATUNFIUTIEIIU INAATHAURIUANTNIATA TALWUILIUY
Integrated Fraud Management (IFM)

77597 4: LNANATAUILRLRAUNIUNAV IO AT T IANRIIUATUANULFLIUDISTUIANT U5
TECAS* (unnil)

5¢11 5: iaRasanlseiduaddIvanaaynssNA1IsATIAEaL (Mnd)

21587 6: 215¥aAU

*Timely and Effectiveness of Corrective Actions Score (“TECAS”)
(formerly known as the Bank’s Risk KPIs)
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(Behavior and Culture Evaluation Using MGOR- Management
Governance Oversight Rating)
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«  ANASTUUN (Awareness) — mﬁu%ﬁamﬂmgﬂw?ﬂm'mau’lqLm'qua'siﬂmngm URZADIUZTDY
n1rAaduANnelu

«  AnuFAruannsa (Aptitude) - annuasnselunisdinlauarlszdiuanu@ssuaslssfunisadue
warANA1Ta U AR MR YED L‘?!Iﬂﬂﬁlﬂ?quﬁ'l‘nm?ﬂﬁﬁamuluﬂntﬁuﬂnvjm'lﬁﬂti'm

MHNZa

= - 3 ‘ ] ' -, ‘ = '
- viAuAA (Attitude) — Aausslauazisnlanazigiuilunrendmnamenansundsziduluwiesne

ATNATIAURTNULIAN
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KBank’s Management Audit and Risk Culture

Timeline
) Internal Audit i Revizion of Intermal 0 Risk Culture ) Internal Audit 2023
Guideline 2001 Audit Guideline 2008 Guideline 2021 + Mansgement Audit
. Man.agement *  Managemant Awdit + Promoting & sound risk Fevizion
Audit Remain unchsnged culture
2001 2008 2019 2021 7023 2023 "
= i ™ e - (= = A
(% Management ) (“/Risk Culture (IA) (<) Risk Culture () Rigk Culture
Audit Intenview (Bank-Wide) {l& and related Departments)
. Self- Assessment e I ] - Add Ri?k I:,urh"'-E in | = Developing E-Leaming Course )
o i i 7] in areas of Risk Consolidated Risk
uestionnaire .
. g Awareness & Confrol l| Manzgement Policy () Rigk Culture [LA)
= Including Planning, A - AddIntegrityin =
Crganizing. WErEness = Developing Assessment
Directing. and '-..._. Focus on Risk Culture K-Culture Methodaology
Controlling . :“Fg:fﬂu% = Mamnagement Govermance and
. oy = = Risk Culture Score
. " L A
B R
(*1Management Audit
= Embedded in Audit Engagement
= Review governance and management in varows areas such as strategic alignment, key performance alignment,
resources planning, budgeting controls, monitoning, reporting and escalation.
"
Public




3
2
2
L]
"
3
&

o
w*’mmqon 1o

F

tiusuag:sls:1naaun'w'lusu'm'lsua:an'ui‘un"lsuiu
Bank & Financlal Instifution Internal Auditors Club

Tsansanuuudauaiuain QR aruany

https://forms.office.com/r/qYxrrbwTOW

wuudaunidautauw CAE Forum
2023
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